Appendix 3

Orbis Governance Structure

Strategic Direction & Decision Making

Joint Committee
ESCC fSCC fBHCC
Council Leaders / Executive Directors (Sponsors) [ Section 151 f Monitoring Officers Provides strategic direction and decision

making
Orbis Joint Management Board
ESCC /SCC fBHCC Dredision/ recommendations on all areas that
Executive Directors [SROs) impact on the wider organisations; Quality

Assurance of outputs; set programme
direction, sign off business cases,

Orbis Programime Board redundancies and other programme
ESCC //SCC f BHCC deliverables, check and challenge.
Executive Directors (SROs) f Section 151 / Monitoring Officers
Senior Customers / Orbis Programme Manager

Orbis Leadership Team [OLT) Decision/ recommendations on areas that
ESCC f SCC f BHCC impact on the partnership only.
Executive Directors (SROs) / Orbis Strategic Leadership (Tier 2) Accountable for the delivery to time, cost
Programmee Director (People & Change) / Orbis Programme Manager and quality of individual programmes.

Owersight and reporting

Programme Management Office (PMO)

Programme planning, monitoring, and
communications.

Architecture Design Authority (ADA)

Orbis People Change &

Cross Cutting Strategy Comms

Technology

Provide oversight for all IT delivery projects,
resohee IT architecture design queries,
commission architecture design projects.
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